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First Day (Session 1) 

 
(Group Discussions on following issues-facilitated by trainer) 
 

1. Understanding yourself  
 
 You and your enterprise in the Global value chain 
-Discussion on nature of globalised production today 
-problems of enterprises in lower levels of value chains 
-problems of workers in the value chains 
 

2. What is a Trade Union, and its functions 
Definition of a Trade Union: A trade union is an organization based on 
membership of employees in various trades, occupations and professions, whose 
major focus is the representation of its members at the workplace and in the wider 
society. It particularly seeks to advance its interest through the process of rule-
making and collective bargaining. 

 
The Functions of Trade Unions: 

1. Where appropriate, maintain jointly with management effective arrangements for 
negotiation, consultation, and communication and for settling grievances and 
disputes; Understand the problems and limitations of enterprise and frame the 
issues of collective bargaining keeping those limitations in mind 

2. Take all reasonable steps to ensure that their officials and members participate in 
whole process 

3. Provide adequate educational opportunities for the advancement of their 
members; 

4. Ensure effective lines of communication between the rank and file membership; 
5. Encourage members to take part in all activities  
6. Make available information pertaining to the rules and policies of the union; 



7. Provide adequate advisory services for their members and in particular assist them 
to understand the terms and conditions of their employment; and 

8. Identify trends in industrial relations to help their members to anticipate and keep 
abreast of change. 

3. The Roles of Trade Unions 
 

i) Market role, by intervention wage bargaining and thus impacting on the 
economy; 

ii) Regulatory role by setting standards in relation to jobs and terms and 
conditions; 

iii) Democratizing role, in creating industrial democracy at the workplace; 
iv) Service role, in promoting the intervention of members; 
v) Enhancement role in helping to develop the human potential of members;  
vi) Welfare role in providing assistance to particular groups. 

Education and training may be the main focus of work by trade 
unions for a number of reasons, among which are: 

1. The modification of attitudes and behaviours through learning experiences to 
build loyalty and commitment to the organization; 

2. To create an aware, alert and active membership; 
3. To provide members with a broad knowledge of labour-management issues; 
4. To provide training and re-training opportunities for members. 
5. Orientation programs on: history and philosophy of the labour movement; 

the purpose and structure of trade unions; their rights, duties and 
responsibilities in the workplace; their union constitution and the duties and 
obligations of membership; basic safety and health; safety nets; some details 
about the labour legislation of the country; collective bargaining and the role 
of the shop steward; and grievance handling. 

 
 
 
 
 
 
 



First Day Session 2 
The Orange Game  
 
Aims 
 
To realize how important teamwork is,  To practice teamwork skills, To learn how to work as a 
group and how to take decisions 
 
Method 
 
Each group of players will be given an orange. They will have 20 minutes to decide, as a group, what 
to do with it and then implement their decision. 
The observers will be sitting at a distance from the group of players and observe the process of the 
activity. Note - behaviour, roles in the group, etc.  
 
When the “game” is over Observers will share their observations from the “teamwork process”. 
After that a group discussion is facilitated 

Time: 20 minutes for the “game” and 15-20 minutes for discussions 

Group Discussions on following issues- facilitated by trainer:  

Democratic organizational structure and function 

Election of leadership 
Committees and not leaders 
Collective decisions and not leaders dictates 
A System for Educating members  

Communications  

 Constant communication between the centre and the periphery of the union 
organization, so that its members are kept abreast of its programs and policies 

 Regular, organized staff meetings, retreats, planning sessions are important for 
central communication. Information-sharing, freedom of discussion, frankness and 
openness should characterize such sessions, which should be perceived as 
opportunities for the organization to grow.  

 Ensure that Union reaches out to a wider constituency-in society, beyond its 
membership 

 Trade unions utilize press statements, press conferences, advertisements, bulletins, 
magazines, TV-radio programs to spread its message in society 
 



Second Day (session 1) 
Group Exercise A 

Draw an organizational chart of your trade union and see whether the nature of your organizational 
structure and functioning is democratic 

Mapping of department wise workforce (male/female) 

Map your membership and leadership department wise (male/female) 

Map your leadership department wise (male/female) 

1. how it performs the following functions: organizing, planning, communication 
2. How it is different from business organizations 
3. Are the works of your trade union development reflect the purposes for which trade unions 

exist 

Presentation & discussion 

Should trade union staff be multi-skilled? 

How important are education, research and communication to the trade union? 

 

Second Day (session 2) 
 

Group Exercise B 
 
Making a plan of action to strengthen your organization 

-what is your strength 
-What is your weakness 
-Issues 
 
What can be main aspects of Plan: education, collectivity etc 
 
Presentation and Discussion 
 


